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Time Scale adjustments Resource Curves
Different kind of relationship Resource Leveling

I n t r o d u c t i o n   P r o j e c t  b e t w e e n  t a s k s D i f f e r e n t  Concepts  of  Stretching,  
Management Concepts methods of linking Crunching & Splitting – 
Project Management processes Estimating the project finish Manual
Project Knowledge Areas date Aumatic Leveling
O B S  ( O r g a n i z a t i o n a l  Identifying the project critical 
Breakdown Structure) path
EPS (Enterprise Project Editing the task links
Structure) Applying different calendars  Setting Database
Overview of the Project activities & Estimating the Entering Actual Start & Actual 
Creation of new project finish date Finish date for tasks
through wizard/details Constraints in a Project Updating through duration
Calendar Global, Resource, Work Breakdown Structure Updating through Physical % 
Project (WBS) Complete
New Calendar Activity Codes Updating through Units
Modification, Copying holidays Project Codes Updating Cost
from global. Resource Codes Comparative Study of Baseline 
Making a Project or resource and Actual Plan
Calendar as global Calculating earned Value 
Assigning a Calendar as default analysis
for the projects Work Products & Documents

Creating/ Changing Currency
Setting exchange rate
 Roles Filter

Entering Activities through Resource Sheet Preparation Global Change
Wizard Resource Assigning Reports
Entering Activities through Tabular
details Graphical
Explore the use of duration Import / Export
format including sub unit Formatting Bars
Mile Snes, Activity Type Resources Analysis User defined fields
Inserting a new Column Resource Usage Profile Methodology Management 
Moving the Columns Resource Usage Spread Sheet

Mr. Mohammed Rehan

AL-Jehat Training Institute

Mazrooyah, Najd Street,

P.O. Box 2173 (Behind Modern Automatic Car Wash)

DAMMAM, Ash Sharqiyah 31451, Saudi Arabia

Tel: +966-3-8323888 / 8323999 / 8330334. Extension. 111

Fax: +966-3-8325999  Mob: +966-504992068

For more information, please contact:

DAY WISE CURRICULUM

www.caddcentre.ws www.aljehat.com

To register please fill up the enclosed registration form and send it to AL-JEHAT Training Institute at training@jatco.com.sa
 please be sure to write legibly in the form your e-mail address to facilitate communication of your registration. 
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